CASE STUDY

Growth Platform &
Long-Term Capital

Lanter Delivery Systems
Lanter Delivery Systems is a leading provider of overnight unattended delivery service of time-sensitive parts for
major auto, agriculture, and heavy-duty truck original equipment manufacturers (OEMs) and industrial supply and
equipment distributors.
INVESTMENT SUMMARY
In early 2019, EGI invested in Lanter Delivery Systems alongside Lanter's founder and management team. Our longterm capital and family-office culture were of significant appeal to the Lanter family. Two of EGI's investment
professionals hold board seats at Lanter.
INVESTMENT HIGHLIGHTS
RECURRING AND STICKY REVENUE BASE
Lanter has an established customer base with an
average tenure across its top 10 customers of 16
years - a testament to the company's strong service
quality. Further, its customer contracts provide
revenue visibility.

MEANINGFUL GROWTH OPPORTUNITY
Lanter has demonstrated strong growth historically,
with revenue nearly quadrupling from 2009 to 2018.
Lanter has identified a robust pipeline of organic and
inorganic growth opportunities, which will support
growth going forward.

STRONG FREE CASH FLOW CHARACTERISTICS
Lanter's asset-light business model has historically
generated strong free cash flow with free cash flow
conversion in excess of 90%.

MANAGEMENT TEAM ALIGNMENT
EGI is supporting a tight-knit management team that
has demonstrated the ability to grow the business and
evolve and adapt to customer needs. Management's
significant investment alongside EGI creates
meaningful alignment in this long-term partnership.

RECESSION RESISTANT
Demand for time-sensitive parts for major auto
increased during the Global Recession in 2007 /
2008. In addition, many of Lanter's contracts
include dedicated capacity, which limits the
company's exposure to volume fluctuations.

LANTER'S SHARED NETWORK
Lanter leases and operates approximately 100 crossdock facilities across the U.S., which it leverages to
provide dedicated quality and value for customers.

NETWORK DENSITY/OPERATING LEVERAGE
Lanter and its customers benefit from operating
leverage created through its vast network of leased
hub and cross-dock facilities, and final-mile delivery
routes. As new contracts are layered into the
existing Lanter network, there are opportunities for
significant operating efficiencies.
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EGI is providing the information contained herein, solely as an overview of EGI’s investment activities for the purposes related only to the sourcing of investment opportunities. No
portion of the document may be reproduced or distributed without express written approval of EGI. This document does not constitute an offer to sell or a solicitation of an offer to buy
a security in any investment vehicle, nor is it intended to recommend any investment described herein. Statements herein are made as of April 2019. For the purposes of these
materials, EGI refers to the Equity Group Investments division of Chai Trust Company, LLC, which currently employs the EGI investment professionals.

